Mnv apnvete tnv Katvotopia va kaAigpyeitat oto ykapad.
Dépte tnv p€oa otny etalpeial

\/ Innovation Culture Powered by HR  [EoN smmege ‘l!,"""‘

People Solutions

g € i
o =R

4* Human Capital Summit
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Tavtotnta Epeuvvac

° AmevOivOnke : 2e Avwtepa Kot Avwtata ZTeEAEXN
° Asiypa : 650

° Amavinoav : 186

° AegnxOn : 30/3-30/5/2018
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KAGb0 oTtov omoio aviKeL n eTapeia oog

® Yninpeoieg

® Epnéplo

= Biopnxowvia
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EOvikotnta ETaupeiag

= EAAnVKA

m AleOvng
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AplOpoc Epyalopevwv

= 100 - 200
» 200 -500
= 500 - 1.000

= >1.000
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KukAoc Epyaciwv (€)

m < 10 ekatoppUpLa

m 10 - 50 ekatopppLa

= 50 - 100 ekatoppUpLaL
m 100 - 500 ekatoppUpLa

= > 500 ekatopppla
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ZupneptAapfavetoal n Kotvotopia otoucg ZTPOTNYLKOUC GTOXOUC TOU OPYOLVIOMOU;

-

= Aev gipan oilyoupog /n

4" Human Capital Summit



Topueic xprnon¢ tng Kawvotopiog

Avantuén evaAlaktikwv kavaAiwv NMwAnong & Marketing
Npootacia tou MNeptfdAAovtog

Avaoxeblaopog Atadikaoiwy / AsttoupyLwv
BeAtiotonoinon §unnpétnong neAotwyv

Ztpodn otov PndLako PETOOXNLATIOHO

Avantuén véwv Yrodopwv & TexvoloyikoU EEomtAlopov
Emavanpoodloplopag eTatpLkrg KouAtoupa & agLwv
Awaxeipion & avamtuén AvBpwrivou Auvapikol
Enévbuon otnv Epsuva & Avamntuén

Avarntuén kawotopwv Mpoioviwy / Yrnpeowwv
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ZuunepthapBavetol n Kawotopia dtakpirta otig KupLeg A§ieg tng eTapeia oag;

= Agv eipat olyoupog /n
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ZupneptAappaveral n Edpeon otnv Kawvotopio we kpttnpLo otnv dtadikaocio
Emdoync Npoownikou;

= Agv eipat olyoupog /n
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ZupneplhappBaveron n Kawotopia weg Baocikn de€ldotnta oto cuotnua Ataxeiplong
nc Anodoong;

= Aev gipon oilyoupog /n
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ZupneptAapfavetol n Kovotopia weg Baoikn de€otnta oto cuotTnpa Ataxeipiong
ToAgviwv;

= Agv eipan oiyoupoc /n
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Avalappavete npwtofouAiec evOappuvonc epyalOUEVWV VA TIPOTELVOUV VEEC LOEEC;

= Aev eipon alyoupog /n
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2UAAEyovTal Kol agLlorolouvtol LOEEC oo ToUG EPYAIOUEVOUC LE CUYKEKPLMEVN
Swadkaoia;

= Aev gipon oilyoupog /n
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Av Nau, mooec 16eec asloAoynoate to 2017;

| =

| |

4" Human Capital Summit |



Ndéoecg oo auteg Tig Woéec OEocarte o epappoyn to 2017;

" 5 €w¢ 20

> aro 20
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EmuBpafevete touc epyalOMEVOUC TTOU IIPOTEIVOUV ETILONMWC LOEEC UE
OUYKEKPLUEVA KivnTpQ;

= Aev eipou oiyoupog /n
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Av Nai, pe owa Kivntpa; Mnopeite va dwoete kKAmolo mapadeypa;

Xpnu/on petanmt. onovdwv 2%
MNpoaywyn 2%
Adsla peta anodoxwv M 2%
Adela pe mAnpwpéveg drakonec N 4%
Project Manager uAomnoinong tng Ldag 4%
Kataption / avantuén NN 6%
Bpafeio / Awpo N 18%
‘Enawvog / Avayvwpilon N 23%
Owovopwka e 37%
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Av Nai, pe owa Kivntpa; Mnopeite va dwoete kKAmolo mapadeypa;

(UEPLKES amo Ti¢ anavtiosls mou 09nkav)

° BpoaBeUoape tnv KAAUTEPN LOEA HE Eva TaidL Kol OTLC UTTOAOLTTEC LOEEC SWOOME

KAToLaL LLKPOTEPA dwpa.

* AmnoteAel pEpOC TG MOAtkNC EmiBpafeloewv, onote avaloya to HEyeBoOC TNC
vEac O£, urtapxouv 5 dtadopetika enineda pe avaloyn dtadpopomnoinon tng
nBwA¢ N Xxpnpatkig emBpapevong.

°* AvaAnyn tou poAov tou Project Manager otnv uAomnoinon tn¢ toeag. Aradpopwv
0wV erIBpaBeVoELC TI.X. OLKOVOULKR, Ttapouciaon tng LO€ac oto group,
oupMpeTOoXN o€ innovation challenges kAm.
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‘EXETE TIOTE YLOPTACEL TNV EMITUXNUEVN VAOTIOiNON pLac vEag LOEacg mou nponABe
oo £vav epyalOUEVO;

%
; m Agv sip.ou oi.vOUPOC / n
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210 ntapeAOov epapuocate veec LOEEC ov MPonABav amno ta yapnAotepa enineda
LEpAPXLOC TOU TPOCWTIILKOU;

= Agv gipat oiyoupog /n
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Avalappavete mpwtoBouliec mapotpuvonc epyalopevwy yia avainyn
ETMYELPNHATIKOU PLOKOU;

= Aev gipon oilyoupog /n
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‘Exete mpoypappota eknaidevonc kot avantuénc epyolopévwy nou va adopoulv
OUYKEKPLUEVA oTtnVv Kauwvotopia;

= Aev eipan oiyoupoc /n
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2€ TLOLO BOOO TMLOTEVETE OTL TA MPOoYpPAaTa Evioyuonc tng Kowvotopiag
TLETUXOLVOUV TO GKOTIO TOUG;

= Meyalo

= Enapkn

= Aev eipal olyoupog /n
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‘Exete mpoBel o€ OpyaAVWTIKEC AAAAYEC TA TEAEUTOLA XPOVLOL LE KOLVOTOMLK
TLPOOCEYYLON;

= Agv eipat olyoupog /n
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Xpnotponoleite kanowo epyaleio mov cac Bondael va evromnilete tnv Kawvotopia
oTNV ETALPELQ OOC;

= Aev gipat olyovpog /n
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‘Exete kamolo titho O€onc oto opyavicpo oo, mou va urtodnAwvel Kovotopia;

= Aev gipa
ciyoupog /n
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Av €XETE KATIOLO TiTAO BE0NG MOLOG Eival AUTog;

* Digital & Innovation Leader

* Brand Innovation Director

* Digital & Innovation Director

* Innovation Advisor / Director / Leader / Manager / Specialist
* Innovation Business Partner

* Insights & Innovation Manager
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JUMtEpACHATO

OL eTalpeieg Tov delypartoc:

o JUMmEPLAAUBAVOUV TNV KovoTopia oTig agieg Kol TOUG 0TOX0UG TouG o€ UYPNAOG Kat oTLG SLadLlkaoieg emAoynG Ko
a€LOAOYNONG OE ONLAVTILKO TOCOCTO.

* Opw¢ €xouv SNLOUPYNOEL ELOLKEG OPYAVLIKEG OE0ELG LOVO KOTA TO Eva SEKATO.

* Mepinov 7 otig 10 miotevoUV oTa MPOYPAMATO KAAALEPYELAC KALVOTOMIOG AAQ povo 3 oTig 10 mopEXOuV GXETLIKA
eknaidevon. Movo 1 otig 10 xpnoLomnolel epyaAeiol EVIOTILGHOU TLG KOLLVOTOMIAG.

* OAeg avalntolv 6€eg amo OAa ta enineda aAAd nepimou oL PLoEG TG alormolouv. MAVIWE ONUOVTLKO TOC0OoTO aLlomolel
navw oo 10 b€ eTola.

* AlyOtepeg amo TG MoEC emBpafevouv tTnv napaywyn 6ewv. Antd avtég 3 otig 10 pe uAkn emBpapfevon evw 4 otig 10 pe
NOwn. Eva pkpo mooooto He tnv avaBson tou project management tng vAomnoinong.

* Movo 1 otig 4 evOappuvel Tnv avaAnyn eNXelpnUatikol plokou.

Jupnepaocpotika: H Kawvotopio EKTIHATAL OE ONUOVILKO TOO00TO, N mopaywyn Wewv evBappuvetal
KOl QPKETEC LOEEC LAOToLOUVTAL. OUWwC N KAAALEPYELA KOLLVOTOMLKOU TtepLBaAAovtocg o€ vwz-:tou p.e
OUOTNMATLKO TPOTO Kot dev evOappUveTaL LOLATEPA N ETILXELPNHUATIKOTNTA. :

28
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20l EUXOLPLOTW Yia TNV mpoooXn ooc!

Nwkntag KwvotavtéAAog,
Npoedpoc & AlsuBUVwWV ZUUBoUAOG Opidou
nkonstantellos@icap.gr



