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Aims of this presentation 

 

 

 To define the minimum information requirements for reinsurers and forms of 

collaboration 

 

 To list the activities that should be considered when drawing up a contingency 

plan for an insurance company 

 



Why do Nat Cat losses have such high priority? 

 

 They remind us of the reasons why we need insurance! 

 Loss accumulations can be very high (reinsurance is a necessity) 

 The reinsurance of natural disasters is one of Munich Re’s main areas of 

business 

 They often constitute a “stress test” for an Insurer’s portfolio! 

 They are certainly a challenge for insurers’ and reinsurers’ organisations 

 They always teach us lessons for the future! 

 



Why do we need proactive management of 

natural catastrophe losses? 

 

    … it’s a question of time, priorities, organisation and very important as 

regards  SOLVENCY II 

 Time: need to assess the true exposure as early as possible and try to adjust 

the greatest number of claims as quickly as possible 

 Priorities: limited resources (e.g. loss adjusters) for dealing with a large 

number of claims 

 Organisation: implementation of a contingency plan (hopefully existing) for the 

efficient management of claims 



First steps before the occurrence  

 

1. Review Corporate Catastrophe Plan  

 Establish employee internal teams and duties   

 Identify and prepare alternate place to conduct business 

 Data base back ups – at different locations 

 Review  employee personal contingency plans 

2. Secure Portfolio Information 

  List of probable loss by CRESTA Zone   

 Aggregates by risk  

3. Local and International Adjuster Teams Selection 

 Establish Rates  

 Secure Agreements and Service Providers Contracts  

 Prepare uniformed forms and instructions as to the construction costs and unitary prices 

 Secure list of  Approved Experts 

 Inspect high exposure risks 

 

 

The insurer 



The insurer 
 

Continuity of own business 

 Definition of probable scenarios (earthquake, hurricane) 

 Analysis of the Company’s own resources 

 Formation of a Task Force for handling the emergency case 

 Establishment of an 

“emergency response centre” 

away from the area affected 

 



Critical Issues 
 

 Shortage of experienced licensed Adjusters  

 

 Shortage of  resources to handle BI claims  

 

 Insufficiency  of  Insured’s  information 

 

 Inadequate Insured's business recovery plans 

 

 Lack of employees recovery plans 

The insurer 



Preparation before an occurrence (1/2)  

The reinsurer shall: 

 

 Work out together with the cedent Nat Cat Contingency Plans that can be 

adapted for the individual local application 

 

 Check the capabilities of loss adjuster companies, recommend loss adjusters 

and restoration companies with proven expertise and good reputation 

(regional as well as international background and network). 

 

 Carry out inspections together with the cedent to learn about quality 

standards of the local risks and work out improvement strategies and 

contingency plans for the insured if necessary 

The reinsurer 



Preparation before an occurrence (2/2) 

 

 Cooperation with the loss adjuster and the insurer to optimize the reporting. 

 Munich Re is interested in detailed reports about large single losses. 

 For smaller losses, it is necessary to provide bordereaux showing all affected 

risks and every single loss amount.  

 For complex losses and losses on facultative risks, the involvement of the 

reinsurer is generally necessary and shall be initiated by the client. 

The reinsurer 



Agreements and communication with reinsurers 

 

 Preliminary agreements regarding international loss adjusters to be engaged for 

major claims 

 Agree on methods of communication and minimum requirements 

 Agree on the formats of claims notification bordereaux 

 Possibly agree on ways of releasing advanced payments 

 Integrate ways of collaborating with reinsurers into each insurance company’s 

contingency plan 

 



Initial steps for the management of claims  

 Preliminary agreements with qualified adjusters from the national market 

 Demand individual contingency plans from the adjusters and draw up joint plans with 

them 

 Instruct adjusters on the ways of applying policies and on adjustment and reporting 

methods, incl. standardised loss reports 

 Agree on the collaboration of outside experts (e.g. technical experts, salvage and 

restoration companies, forensic accountants etc.) 

 Check the availability of adjusters and experts each year and up-date contingency 

plans 

      

 

 

 

 

 

 

 



…..now, we got the catastrophe…….. 

 

 



Main targets after an event  

To guarantee: 

 Continuity of own business 

 Quick assessment of the magnitude of the event 

 Effective communication with the press and investors 

 Optimisation and immediate activation of available resources 

 Fast, precise recording and processing of claims 

 Implementation of loss minimisation measures 

 Devising of acceptable solutions for insureds 

 Providing adequate advanced payments 

 Indemnification according to the original intention of the policy 

 



The insurer 

Actions following the occurrence of a disaster (1)  

 

 Assemble the Task Force at the emergency control centre to deal with the event 

in question 

 Allocate tasks and regularly check their effectiveness 

 Appoint loss adjusters 

 Contact insured clients and agree on the measures to be taken 

 Ensure that the insured property is protected in order to minimize damage 

wherever possible 

 

 



The insurer 

Actions following the occurrence of a disaster (2) 

 Identify major losses and appoint very experienced loss adjusters 

 Engage restoration companies in order to minimise damage 

 Contact reinsurers and agree on: 

   estimate of reserves 

   advance payments 

 Collaboration during the adjusting process – constant flow of information 



After the occurrence  

The reinsurer 

 The reinsurer establishes reserves and submits advance 

payments  according to loss estimates of the insurers, 

confirmed by statistical models of natural perils experts of the 

reinsurer. 

 Models of insurers and reinsurers/brokers should be aligned in 

close cooperation before loss occurrences to avoid large 

discrepancies in case of an event. 

 

 Munich Re offers local support with claims manager(s) and/or 

accounting personnel to improve and accelerate the cooperation 

between insurer, reinsurer, loss adjuster and insured.  



Preparation phase 
coordination of activities between parties involved 

No. Insurer Insurer Reinsurer Adjuster 

Volum. 

anal. 

expert 

Accounting 

expert 

Restoration 

company 
Insured 

1 Identify Cat scenarios and areas of risks that may be affected X   X X   X   

2 Elaborate own business continuity plan X   X         

3 Review general policy terms X ●           

4 Issue policies and properly inform insureds on scope of cover and limits X             

5 Inspect the risks and draw up loss prevention recommendations X ●         X 

6 Agree collaboration with adjusters, experts and restoration companies X X X X X X   

7 Obtain individual contingency plans for adjusters, experts and restoration companies X   X X X X   

8 Obtain individual contingency plans from adjusters, experts and restoration companies X   X   X     

9 Inform loss adjusters and accounting experts on scope of covers and limits X X X         

10 Agree on method of reporting X   X X   X   

11 Prepare check lists X X           

12 Establish funds for dealing with losses immediately X X           

13 
Annual meeting: to update contingency plans with all parties involved (for hurricane 

scenarios, before the start of the hurricane season) 
X   X     X   

X = involved party; ● = Optional 



Actions following the Nat Cat Occurrence  
coordination of activities between parties involved 

No. Insurer Insurer Reinsurer Adjuster 

Volum. 

anal. 

expert 

Accounting 

expert 

Restoration 

company 
Insured 

1 
Organize an emergency meeting to coordinate concrete activities when a hurricane is 

imminent or in the immediate aftermath of a cat event 
X ● X X X X 

2 Quantification of staff needs X X X X X 

3 Assign specific works and tasks X X X X X 

4 Instruct/engage adjusters, experts and restoration companies X ● X X X X 

5 Inform again loss adjusters and accounting experts on scope of covers and limits X X X 

6 Coordinate travel to the disaster area X X X 

7 Coordinate lodging and service offices X X X X 

8 
Purchase / hire of generating equipment and fuel, including operating and servicing 

personnel 
X X X 

9 Coordinate mobilisation of restoration equipment and materials X 

10 Mobilisation to the disaster area X X X X 

11 Obtain accommodation / food / drink in the disaster area X X X 

12 Mobilisation of equipment and material X X 

13 Set up provisional / temporary offices, workshops for restoration work X X X 

14 Hire sheds to carry out the restoration work and keep the salvaged goods X X X 

15 Inspect the risks affected / agree on measures to minimise damage X ● X X X X 

16 Start restoration work asap X X X 

17 Estimate of total damage X X X X 

X = involved party; ● = Optional 



Nat Cat Claims Management  

Individual 

major claims 

 

Mass Claims: 

Very large 

number 

of small / 

medium size 

claims 

 

Two different groups of claims that have to be tackled using  

different strategies 

Residential risks Commercial / industrial risks 



Loss Adjusting 
coordination of activities between parties involved 

No. Insurer Insurer Reinsurer Adjuster 

Volum. 

anal. 

expert 

Accounting 

expert 

Restoration 

company 
Insured 

1 
Carry out survey, evaluation and documentation of individual losses together with the 

Insured’s representatives 
X ● X X X X 

2 Clearly separate direct damage from improvements or normal maintenance works X X X X 

3 Draw up correct basis for unit prices and labour X X X 

4 Estimate real cost of indemnifiable repairs and fix property damage reserves X X X 

5 Coordinate repair and replacement work X X 

6 Obtain financial data on the operation affected X X X 

7 Estimate repair times and establish LOP reserves X X X 

8 Recommend advanced payments where appropriate X 

9 Advanced payments where appropriate X X 

10 Verify appropriate execution of repair / replacement work affected X X X X 

11 Obtain and verify invoices for repair / replacement X X 

12 Quantification and scale of salvage X X 

13 Final report on property damage X 

14 Obtain accounting data on all of the property affected X X X 

15 Verify that operations are resumed after completion of repairs 

16 Final indemnity payment X 

17 Final indemnity payment X X 

18 
Draw up recommendations to avoid similar / identical losses in the future or at least 

minimize them as far as possible 
X X X 

X = involved party; ● = Optional 



Munich Re  Brochure 

https://www.munichre.com/touch/publications/de/list/catalogue/499478/publication.html 
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THANK YOU FOR YOUR ATTENTION 

LET’S WORK TOGETHER! 

 

 

 


